WEST HOUSTON SOCCER CLUB BY-LAWS

ARTICLE I. NAME, PURPOSE, JURISDICTION, AND PLAYER ELIGIBILITY
SECTION 1. NAME: The Organization shall be called the West Houston Soccer Club. The term WEST HOUSTON SOCCER CLUB shall be referred to as the WHSC throughout the remainder of the BY-LAWS. The WHSC shall conduct its business in a proper and legal manner.

SECTION 2. PURPOSE: The PURPOSE of the WHSC, a non-profit organization, is to promote an appreciation of the sport, to sponsor Youth and Adult teams, and to instill enthusiasm and good sportsmanship.

SECTION 3. AFFILIATION: The WHSC shall be a member of the Houston Youth Soccer Association and/or the South Texas Youth Association and shall abide by the rules and regulations of those organizations. The WHSC shall also have the option of allowing any of its teams to compete with any other legitimate soccer organization, club, division, and/or tournament.

SECTION 4. MEMBERSHIP: MEMBERS shall be the parents (both) or guardians (both) of Youth(s) participating on teams sponsored by the WHSC, players on the Adult teams sponsored by the WHSC, Coaches and Referees registered with the WHSC. MEMBERS may also include persons with an interest in promoting the WHSC with their time and/or money.

SECTION 5. ELIGIBILITY: All persons wishing to play or coach for the WHSC must be in good standing with the Organization last affiliated with.

SECTION 6. CLUB COLORS: The WHSC COLORS shall be orange and blue. The trim may be white.

ARTICLE II. OFFICERS

SECTION 1. ELECTED OFFICERS: The elected OFFICERS of the WHSC shall consist of a President, Vice President, Past President, Secretary, Treasurer, Registrar, Equipment Manager, Facilities Manager, and the five (5) Coaches' Managers for the divisions; U-19 thru U-13, U12-U11, U10-U9, U8-U7, and U-6.
SECTION 2. NON-ELECTED OFFICERS: The non-elected OFFICER of the WHSC shall be the Founder’s Chair, which is held by Francois Bannwart. When Francois Bannwart vacates the Founder’s Chair, the position will be dropped and no longer used by the WHSC.

SECTION 3. BOARD OF DIRECTORS: The OFFICERS (ARTICLE II, SECTION 1) of the WHSC shall constitute the Board of Directors.

SECTION 4. TERM OF OFFICE: The TERM OF OFFICE for ELECTED OFFICERS shall be for two years (2), beginning on April 1, and ending on March 31 of the second year.  The elected officers shall serve in an ex-officio capacity, with no voting privileges, for two (2) months beyond expiration of their elected terms.  

The only exception to the term of service shall be the 2008 election.  During this election, all officers will be elected with the President, Treasurer and Registrar serving a one (1) year term and the Vice President, Secretary, Equipment Manager and Facilities Manager serving two (2) year terms.  

ARTICLE III. DUTIES OF OFFICERS

SECTION 1. BOARD OF DIRECTORS: The Board of Directors shall be responsible for preparation of the annual budget to be submitted by May 1 - Shall adopt the annual budget for the WHSC, establish WHSC policies, approve all unbudgeted expenditures, approve all WHSC related activities and select representatives to affiliated organizations.

SECTION 2. PRESIDENT: It shall be the duty of the President to preside at all meetings of the WHSC and the Board of Directors. The President shall, subject to the approval of the Board of Directors, have general direction of the business of the WHSC. The President will appoint chairpersons to Standing Committees. The President shall appoint an audit committee at the March meeting with an audit due at the May meeting.  Only those previously elected or appointed WHSC Board officers who have served at least one (1) full year in another capacity are eligible to run for the president’s position.

SECTION 3. VICE PRESIDENT: The Vice President shall in the absence of the President, or in the event of his or her resignation or inability to act, perform the duties of the President for the remainder of that term of office. The Vice President shall also be responsible for WHSC promotion and serve as the WHSC historian.

SECTION 4. PAST PRESIDENT: The Past President shall serve in an advisory capacity to the WHSC for one (1) year, and be the Chairperson for all Special Committees, which purpose shall be to investigate disputes, disciplinary actions, and/or conflicts between any Members of the WHSC.

SECTION 5. SECRETARY: The Secretary shall keep an accurate record of all proceedings of the WHSC, shall be responsible for all correspondence of the WHSC, and shall have custody of all official papers and records. At the expiration of the term, the Secretary shall turn over all books, papers, and other property of the WHSC pertinent to the office in custody to the successor and receive a receipt thereof.

SECTION 6. TREASURER: The Treasurer shall keep an accurate record and have custody of all monies of the WHSC. The Treasurer shall render all just bills and receipts and shall submit a report at each meeting of the monies received and disbursed since the last report. The Treasurer shall pay all bills for budgeted expenses as directed by the President or the Board of Directors. At the expiration of the term, the Treasurer shall turn over all books, monies, records and other property of the WHSC pertinent to the office in custody to the successor and receive a receipt thereof.

SECTION 7. REGISTRAR: The Registrar shall be responsible for registering all players for all soccer programs. The Registrar shall also register all WHSC players with all accepted organizations in accordance with WHSC Policies and Guidelines.

SECTION 8. EQUIPMENT MANAGER: The Equipment Manager shall be responsible for the acquisition and distribution of all procurements and the distribution of returnable equipment at the end of the season. The equipment will include, but not be limited to, the team uniforms, nets, balls, field flags and portable goals.

SECTION 9. FACILITIES MANAGER: The Facilities Manager shall be responsible for the acquisition, construction and maintenance of all WHSC playing fields and associated facilities approved by the Board of Directors. The Facilities Manager shall be responsible for scheduling of practice field utilization and preparation of fields for games.

SECTION 10. COACHES' MANAGERS: The five (5) Coaches' Managers; U-19 thru U-13, U12-U11, U10-U9, U8-U7, and U-6, shall be responsible for securing and training of Coaches and Assistant Coaches. They shall be the representatives of the Coaches and Assistant Coaches at all WHSC meetings. The Coaches’ Managers will abide by the WHSC Policies and Guidelines.

SECTION 11. FOUNDER’S CHAIR: The Founder’s Chair is a permanent position established for a Founder of the WHSC, Francois Bannwart. When, Francois Bannwart vacates the Founder’s Chair the position will be dropped and no longer used by the WHSC.

SECTION 12. GOOD BUSINESS PRACTICES: To achieve best utilization of WHSC funds, competitive bids will be required for all single purchases over $5,000.00; unless the bid requirement is waived by a vote of 2/3rds of the sitting Board members. The appropriate Board member may make purchases between $1.00 and $2,500 without specific Board approval provided that: the purchase is necessary for the proper functioning of the club. Purchases over $2,500 but less than $5,000 may be made without specific board approval, provided (1) the amount and item to be purchased is part of the approved budget, and (2) both the president and treasurer give their final approval, in writing, before the purchase is made. This written approval may take the form of a signed, faxed note or an e-mail.

ARTICLE IV. VOTING MEMBERS

SECTION 1. BOARD OF DIRECTORS: The officers of the Board of Directors shall have one (1) vote each, with the exception of the President, who shall only vote in case of a tie.

A. TEAM COORDINATOR: Each team within the WHSC shall have One (1) Team Coordinator, who shall be a voting member, representing that team at the WHSC General Meetings. Each Team Coordinator shall serve from the time elected, until the time of the Team Coordinator election for the next season.

B. SELECTION OF TEAM COORDINATORS: The Coach of each team shall call a team meeting of the parents of their team, no later than the first game of the season, for the purpose of electing one of the said parents to the position of TEAM COORDINATOR.

C. DUTIES OF TEAM COORDINATORS:

(1) Shall represent their team in all matters pertaining to their team and attend the WHSC General meetings.

(2) Shall be responsible for keeping the team parents informed of all team and WHSC activities.

(3) Shall function as the liaison between the parents and the Coaches.

(4) Shall take unresolved team issues to the Board of Directors for resolution.

D. If a team fails to elect a Team Coordinator by the second game of the season, then the duties and vote of this position shall become the responsibilities of the following member of the team in this prescribed order:

(1) The Coach of the team.

(2) The Assistant Coach of the team.

(3) Null and Void.
SECTION 2. CHAIRPERSONS: CHAIRPERSONS of Standing Committees shall be VOTING Members.

ARTICLE V. NOMINATIONS AND ELECTIONS

SECTION 1. ELECTION MEETING: The WHSC OFFICERS shall be elected by a simple majority of the Members of the WHSC present at the WHSC General Meeting designated as an Election Meeting. Members are not required to be voting members in order to vote for WHSC officers at the Election Meeting.

SECTION 2. NOMINATIONS: NOMINATIONS for the offices of President, Vice President, Secretary, Treasurer, Registrar, Equipment Manager, and Facilities Manager shall be made by a Nomination Committee, which shall consist of at least one volunteer member from each division. The President shall select a Chairperson with approval of the Board of Directors. The Chairperson shall ask for volunteers from each division with assistance from the Director of Team Coordinators to fill the Nomination Committee, with the approval of the Board of Directors. The Nomination Committee shall be announced at a fall WHSC General Meeting and will report its list of candidates at the Election Meeting. Nominations from the floor will be in order at the Election Meeting.

SECTION 3. COACHES' MANAGERS: at least ten (10) Coaches and/or Assistant Coaches of the WHSC shall elect the five (5) Coaches' Managers; U-19 thru U-13, U12-U11, U10-U9, U8-U7, and U-6, before November 1.

SECTION 4. ELECTED OFFICER VACANCY: Upon the death, resignation or removal from office of any elected officer, other than Coaches' Manager(s), the Board of Directors shall fill the vacancy for the unexpired term from the WHSC Members.

SECTION 5. COACHES' MANAGER VACANCY: Upon the death, resignation or removal from office of a Coaches' Manager, the Coaches and Assistant Coaches shall elect a replacement to fill the vacancy for the unexpired term within thirty (30) days. Should the Coaches and Assistant Coaches fail to fill the vacancy in the thirty (30) day period, then the Board of Directors shall appoint a WHSC member to the vacant position.

SECTION 6. REMOVAL FROM OFFICE: Any officer may be removed from office by a two-thirds majority vote of the Voting Members for the following reasons:

A. Inability to function due to illness

B. Neglect of duty

C. Inefficiency

D. Malfeasance

SECTION 7. NON-ELECTED POSITION REMOVAL: Any Committee Chairperson, Team Coordinator or appointive Officer may be removed with the approval of the Board of Directors.

SECTION 8. RESTRICTION: Any Member of the WHSC shall hold only one office on the Board of Directors at a time. No other restrictions shall apply.

SECTION 9. REMOVAL FOR ABSENCE: If any Member of the Board of Directors misses three (3) WHSC General Meetings in a row or four (4) WHSC General Meetings during their term of office, they may be relieved of their position at the discretion of the Board of Directors.

ARTICLE VI. COMMITTEES

SECTION 1. STANDING COMMITTEES: The Standing Committees of the WHSC shall be: Referees, Publications, Social and Awards, Special Events, Director of Team Coordinators, Fund Raising, Concession Stand and Director of Training. The Standing Committees shall report to the Board of Directors at the monthly Board of Directors meetings.

SECTION 2. SPECIAL COMMITTEES: The Special Committees shall be appointed by the President as the need arises. The Special Committees shall report to the Board of Directors as required.

SECTION 3. CHAIRPERSONS: The President shall appoint the Chairperson of each Standing Committee within thirty (30) days of taking office, with the approval of the Board of Directors. The term of office for Standing Committee Chairpersons shall be for one year, beginning April 1 and ending the following March 31.

SECTION 4. COMMITTEE MEMBERS: Each Committee Chairperson shall appoint their Committee Members to aid in the various duties of the Committee. The Board of Directors shall assist in the appointing of Committee Members if needed.

SECTION 5. DUTIES OF STANDING COMMITTEES: The duties of the Standing Committees shall be as follows:

A. REFEREE. The Referee Committee shall be responsible for the recruitment of Referees, promotion and coordination of Referee Clinics and Referee Certification. The Committee shall also assign certified Referees for all games as required by the participating Organizations.

B. PUBLICATIONS: The Publication Committee shall be responsible for the maintenance of the club web site, providing printed material for club use (such as registration forms, publicity flyers, etc.) and any other materials that are necessary for the functioning of the club.

C. SPECIAL EVENTS: The Special Events Committee shall be responsible for the planning and scheduling of such events as soccer tournaments sponsored by the WHSC, soccer-a-thons within the WHSC and any other Special Events

D. DIRECTOR OF TEAM COORDINATORS: The Director of Team Coordinators shall be responsible for attending all WHSC General Meetings and all other meetings as defined by the BY-LAWS to insure communication between Team Coordinators and the WHSC. The Director of Team Coordinators shall also assist in the selection of the Nomination Committee Members.

E. FUND RAISING: The Fund Raising Committee shall be responsible for the planning, coordination, and execution of various fund raising activities.

F. CONCESSION STAND: The Concession Stand Committee shall be responsible for the operation of the WHSC Concession Stand. This will include scheduling of teams to help operate the Stand, purchasing food items, setting of prices of food items, handling of change money and any other matters pertaining to the operation of the concession stand.

G. DIRECTOR OF TRAINING: The Director of Training shall be responsible for planning, promoting and managing the development of game skills and knowledge among players, coaches, assistant coaches and parents. This will include direction of professional trainers, scheduling of training camps and coaches clinics. The may appoint Assistant Directors as needed for the purpose of delegating responsibility. The Board must approve such appointments. The Assistant Directors will not be considered Voting Members and will not have voting privileges at any Board or Amendment meeting. Neither the Director of Training nor any Assistant Directors of Training may be a paid professional whereby they receive compensation in any form for the training services provided.

ARTICLE VII. MEETINGS

SECTION 1. BOARD OF DIRECTORS: The Board of Directors shall meet within thirty (30) days of taking office and at least once per month during their term of office. The Board of Directors Meetings are open to all WHSC Members and the public. The Board of Directors shall meet in executive session only when discussing (1) disciplinary actions against a Member of the WHSC, or (2) WHSC Member related subject matter considered to be personal and confidential. If at all possible the Board of Directors meetings should be of consistent time and place throughout each season.

SECTION 2. TIME and PLACE: The Board of Directors shall set the time and place for all WHSC meetings. Within 48 hours of the decision to have a meeting a notice of said meeting shall be placed at all playing sites of the WHSC and all the voting Members shall be notified of the meetings time and place.  If at all possible, the WHSC General Meetings should be of a consistent time and place throughout each season.

SECTION 3. GENERAL CLUB MEETINGS: Regular meetings of the WHSC Members should be of a consistent time and place throughout each season and as needed during the off season.

SECTION 4. ELECTION MEETING: The election of Officers shall be held at the January General WHSC Meeting. The President shall designate the date for the Election Meeting at the December WHSC General Meeting. The Membership of the WHSC shall vote on the election of Officers.

SECTION 5. SPECIAL MEETINGS: SPECIAL Meetings may be called by the President upon his or her own volition, upon request of the Board of Directors, or upon written request of ten (10) Voting Members. The Voting Members shall be notified of such Special Meetings and the purpose for which it is being held. Only the business for which the Special Meeting was called may be conducted at such meeting.

SECTION 6. QUORUM - VOTING MEMBERS MEETING: For the purpose of transacting business of the WHSC, a Quorum of at least thirty (30) percent of the Voting Members shall be required.

SECTION 7. QUORUM - BOARD OF DIRECTORS MEETING: For the purpose of transaction business of the WHSC, a simple majority of the filled Board of Director positions must be present
SECTION 8. MEETING NOTIFICATION: No meetings shall be held without posting the time and place at least ten (10) days in advance at all WHSC facilities.  All Voting Members must be notified of all WHSC Meetings at least ten (10) days in advance of the meeting date by written and/or direct verbal communication (including phone, fax, and regular mail.) If so designated by the Voting Member as the preferred choice of communication, e-mail is acknowledged to comply with the notification requirements.

SECTION 9. VOTING: At any meeting of the WHSC, a Voting Member prior to the vote may submit a signed absentee ballot to the secretary of the club (or any other board member) via mail, fax or e-mail. A voting member may also designate, in writing, any other voting member to vote by proxy on their behalf. No Voting Member may hold more than two (2) proxy votes.

ARTICLE VIII. AMENDMENTS

SECTION 1. PROPOSAL: AMENDMENTS may only be proposed by a Voting Member of the WHSC.

SECTION 2. ADOPTION: AMENDMENTS may be adopted at any meeting of the WHSC provided that official notice of the proposed amendment shall have been given by mailing (regular mail, fax or e-mail) a copy of the proposed amendment to each Voting Member no less than ten (10) days before the said meeting. A two-thirds majority vote of the total Voting Members shall be necessary to amend at said meeting. Any vote of a Voting Member, whether in person, by absentee ballot, or by proxy will count towards quorum and vote totals.

SECTION 3. EFFECTIVE DATE: Any amendment voted affirmative shall become effective immediately.

SECTION 4. SUSPENSION OF RULES: A particular section of these BY-LAWS may be suspended for a single purpose by consent of two-thirds of the total Voting Members.

SECTION 5. POLICY STATEMENT. A POLICY Statement shall be maintained by the WHSC. The POLICY Statement shall comprise the daily rules and regulations of the WHSC. Modification to the Policy Statement shall be done as required by a simple majority of the Board of Directors at any Board of Directors Meeting or Special Meeting where the agenda so states.

ARTICLE IX. ORDER OF BUSINESS

SECTION 1. The ORDER of BUSINESS at WHSC General  meetings shall be:

A. Call to order.

B. Announcements and guests.

C. Reading and approval of minutes of last meeting.

D. Officers reports if needed.

E. Representatives reports to associated Organizations.

F. Standing Committee reports if needed.

G. Old business and Special Committee reports.

H. New business.

I. Adjournment.

West Houston Soccer Club By-Laws
                                Updated 06/08/08
Page 7 of 7

